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VISION

       To create “a futuristic generation through positive education “

MISSION

      To provide the latest and in- house facilities , training and equip the
students to ensure world class education.

STRENGTH

● Recognised by Govt of Kerala and University of Calicut
● Highly supportive management with strong vision
● Geographically naturalistic atmosphere
● Focussed education to achieve goals
● Easily accessible social amenities
● Excellent student-teacher relationship
● Social and moral support of the local community
● Sophisticated infrastructure for academic enrichment
● Active clubs and committees
● Competent faculty strength
● Supportive administration department
● Student centric co-curricular activities
● Highly motive arts and sports games committee
● Strong parent teachers association
● Uninterrupted power source and ICT facilities
● Establishment of IQAC
● Establishment of alumni
● Organized college timing and academic time table



WEAKNESS

● College has less participation in University curriculum design
● Lack of Government and Non-Government grants
● Non assurance of permanent faculties
● Lack of active alumni participation
● Students and family facing financial hardship

OPPORTUNITY

● Inter institution collaboration activities
● Other state and country students accommodation
● Possibilities of introducing new innovative programmes
● Introduce institutional and community outreach programs
● Procure government  and non-government funds
● Produce career opportunity and through placement drives

CHALLENGE

● Getting permanent affiliation
● Socio economic challenges of peoples affect lack of admission
● Facing difficulties to improve global communication language skill of

students
● Students are digital learners rather than library centric

STRATEGIC PLAN

                                     PROCESS OF STRATEGIC  PLAN

                      The Strategic plan  2015 -25 of the Le-Ment college of Advanced
Studies is prepared by the IQAC . The IQAC has decided to approve a
participatory approach together with suggestions & ideas from the various stock



holders. The interaction process included the meeting with all the members of
the IQAC including various committee members . The IQAC has collected
feedback from various members of faculty and committees. Recommendation
from all these initiatives has been incorporated in the perspective plan.

                             

  STRATEGIC PLAN 2015-2025

● Infrastructural development
● Introducing new science UG and PG programs
● Multi-purpose playground
● NAAC Accreditation
● ISO Certification
● ED club incubation centre
● More scholarships , free ships and grants from the State government

and UGC
● To introduce new certificate courses for students, specially related

with career and market-oriented and skill enhancing.
● Registering MOU’s with various organization
● Strengthening of alumni welfare association to increase their greater

utilization in college development
● Improving the quality of teaching , learning and students

development
● Providing career guidance
● Implementation of greater ICT tools in teaching and learning
● To introduce value added course in every department
● To increase co-curricular and extra-curricular activities
● Function ligation MOU done with different organization
● Faculty motivation about research
● Strengthening of alumni welfare association to increase their greater

utilization in College Development
● Better employment opportunities for graduates
● To promote students in different sports activities


